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Session Detadils

Understanding and Navigating the BANI World
» Introduction to BANI Frame Work

e Definition and characteristics of BANI
e The shift from VUCA

PROGRAM INTRODUCTION

In today’'s rapidly changing and unpredictable business environment,
characterized by the BANI framework, traditional leadership approaches often
fall short. Leaders must now navigate complexities and uncertainties while
driving their organizations towards breakthrough results. This workshop is
designed to address these challenges, empowering leaders with advanced
strategies and practical tools to excel in a BANI world.

PROGRAM OBJECTIVE

To equip leaders with the skills, insights, and strategies necessary to
achieve breakthrough results in a BANI (Brittle, Anxious, Nonlinear,

and Incomprehensible) world and a restless workplace.

» Emotional Intelligence in a Restless world & to manage Restless Workforce N

e Techniques to improve self-awareness, selft-regulation, and empathy.

e Building a resilient and emotionally intelligent team.
» Strategic Agility

e Principles of strategic agility.
e Balancing short-term actions with long-term vision.

P.L.T.A

»Principle of Intentionality
»Principle of Thinking
»Principle of Action

Building Sustainable Leadership Practices

» Creating a High-Performance Culture with Out-of-the-Box Thinking

» Resilience and Well-Being in Leadership

e Characteristics of high-performance organization utilizing innovative thinking. e Importance of resilience in leadership

e Implementing performance metrics and feedback systems in line with out-of-the box strategies. e Building a supportive and well-being-focused workplace.

» Action Planning and Commitment

¢ Translating learning into actionable steps.
e Setting peronal and organizational goals.
e Commitment to continuous development and learning.



ACTIVITIES Cont.

Activity vs. Action
Analysis

Team Action
Simulations

Intentional Goal-
Setting Exercises

Scenario-Based Well-Being

Action-Planning
Problem-Solving Assessments

Exercises

WHO SHOULD ATTEND?

» Leaders and Managers across domain and departments

® This comprehensive workshop equips leaders with the tools and knowledge to lead effectively in a BANI world,

fostering a culture of intentionality, innovative thinking, and purposeful action to achieve breakthrough

results. ¥

PARTICIPATION FEES PAYMENT DETAILS

Payment can be made via Cheque or Demand Draft in favor of

(3 Day’s 4 Night's on singal Occupancy)
“Institute of management Studies” payable at Ghaziabad

INR 78,500 per participant

(IMS Ghaziabad is Exempted from GST) Beneficiary Name Bank Code
Institute of management Studies 514610
VENUE & DURATION Bank Name MIRC Code
Fairfield by Marriet, Calangute Goa Punjab National Bank 110024640
Date: 18-20 February, 2025 Bank Account No. IFSC Code
Stay: Check-in 17 Feb, Check-out 21 Feb 51461010000010 PUNBO514610
Branch

IMS, Lal Quan, Ghaziabad
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Director Personnel-NHPC
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- Mind Coach

Dr. Prasoon M Tripathi
Director, IMS Ghaziabad

REGISTRATION & CONTACT DETAILS

INSTITUTE OF MANAGEMENT STUDIES, GHAZIABAD

KUMAR SRIUTTAM SHWETA TYAGI
HEAD, EXCUTIVE EDUCATION & MDP PROGRAM CO-ORDINATOR G.T ROAD, LAL QUAN, GHAZIABAD-201009
+91 8527923739 +91 99536 25763 0120-4170600, 4170626

sri.uttam@imsgzb.ac.in shweta.tyagi@imsgzb.ac.in www.ims-ghaziabad.ac.in



